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ness conducted on the basis of what we term the "open shop," thus permitting any man to engage in any line of employment, or any employer to secure the services of any workman on terms agreed upon between the two, whether the workman is or is not connected with a labor union. The verdict of the people at large will finally decide this question, and the decision will be right.
Why the Industrial Conference Failed
I think the fundamental question submitted to the Conference for recommendation to industries was the open shop; that question apparently could not be decided by majority vote for the reason that the Conference was organized into three groups called Labor, Employers, and Public. No affirmative action under the constitution or adopted rules could be taken except by the unanimous vote of the three groups, each of which voted by a majority of all its members. It was necessary to have such a condition, as otherwise there could be no conference in which there would be an agreement between capital and labor, so-called.
Collective Bargaining
The union labor advocates stand for collective bargaining through the unions. The others favor collective bargaining through representatives selected by the employees themselves from their own numbers.
The Employers' Group offered the following resolution:
Resolved, That, without in any way limiting the right of a wage earner to refrain from joining any association or to deal directly with his employer as he chooses, the right of wage earners in private as distinguished from Government employment to organize in trade and labor unions, in shop industrial councils, or other lawful form of association, "to bargain collectively, to be represented by representatives of their own choosing in negotiations and adjustments with employers in respect to wages, hours of labor, and other conditions of employment, is recognized; and the right of the employer to deal or not to deal with men or groups of men who are not his employes and chosen by and from among them is recognized; and no denial is intended of the right of an employer and his workers voluntarily to agree upon the form of their representative relations.
The  Employers'  Group  voted  in   favor  of this resolution. The Public Group and the Union Labor Group voted against it. The Public Group offered the following resolution:
The right of wage earners in trade and labor unions to bargain collectively, to be represented by representatives of their own choosing in negotiations and adjustments with employers in respect to wages hours of labor, and relations and conditions of employment is recognized."
This must not be understood as limiting the right of any wage earner to refrain from joining any organization or to deal directly with his employer if he so cho'oses.